
WHAT IS TO BE ACCOMPLISHED? 
EVENT, DECISION, DELIVERABLE, TO DO 

 
 
 
 
 
 
 
 

WHAT EVENT IS IT 
DEPENDENT UPON? 
What is holding it up? 

 
 
 
 
 

WHAT EVENT IS 
DEPENDING ON IT? 
What is it holding up? 

WHO IS 
RESPONSIBLE 
(LEAD = L) 
WHO’S APPROVAL 
NEEDED? (A) 
WHO TO CONSULT? 
(C) 
WHO TO KEEP 
INFORMED (I) 
 

HOW MUCH 
TIME WILL 
IT TAKE? 

 
 

CRITICAL 
COMPLETION 

DATE 

COST 

 
 


