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Organizational Power Spirals

Take position power 
to overcome resistance 

Fails to see resistance as 
affirming authority

Staff feel less free,  
to act, micromanaged 

Overt resistance 
Compliance creates mush 

(Covert resistance)

1. You Can Take Power: Struggles Spiral Up

Take power 
Create conditions 

to empower 

Staff feel empowered 
Thinking is made visible 

Authorize manager to act

3. Empowerment: Power Spirals Out

Reinforcing Pattern

Reinforcing Pattern

Power struggles and battles 
for control, not losing grows

Power grows for everyone 
Mutually authorizing

2. You Can Refuse Power: Powerlessness Spirals Down

Manager refuses power 
Avoids issues with boss 

Fears accusation by staff 
of power grab

Staff, team feels powerless 
Wish for more, 

resentful, resistant

Reinforcing Pattern Powerlessness as felt by 
everyone grows


